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LOCAL AND CHAPTER NOTES 

An Experiment in Faculty Participation in Administration. — 
"In November, 1921, President John S. Crabbe of Colorado State 
Teachers* College proposed a plan of faculty participation in formu- 
lating and administering the educational policies of the college. ... 

"The faculty organization for carrying out the Greeley plan con- 
sists of the faculty council, the standing faculty committees, special 
faculty committees, the faculty meeting, departmental meetings, and 
self-surveys. 

"The faculty council is made up of the president and the dean of 
the college as ex-officio members and of five faculty members, one 
elected by the student council and four by the faculty. The presi- 
dent, who acts as chairman, calls the council into conference for dis- 
cussion of the broad educational policies of the college. . . . 

"The standing faculty committees are selected by a standing com- 
mittee on committees, which is created in the same way as the faculty 
council, but with a different elected personnel. The duties of this 
committee are to determine what faculty committees shall exist, 
to approve the functions of these committees, to designate the 
membership of committees, and to promote co-operation among 
committees. 

Committee work is a stated contractual obligation of all members 
of the faculty, to be undertaken in addition to the regular teaching 
load. The results of the activities of committees are to be made 
available to all interested persons and to the faculty in general. . . . 

"Faculty meetings at Greeley function 'to unify the faculty, to 
ascertain discoverable educational programs among the faculty, 
and to discuss fully and freely local college problems and procedure. ' 
In order to avoid waste of time in extempore speeches on miscellan- 
eous topics, calendar subjects only are considered. 'Current busi- 
ness and significant reports of progress from standing or special 
committees are always on the calendar.' A regular program for 
the year's meetings is provided, with typed copies for all faculty 
members. 

"Departmental meetings consider the matters peculiar to their 
subjects, provide for co-operation with other departments and with 
related committees, and in particular this year are considering means 
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of thoroughly professionalizing their subject matter and methods 
of teaching. 

L. W. Boardman, in School and Society. 



Vassar: Tenure of Office — 

The statement as to tenure of office at Vassar in your current 
issue of the Bulletin, while in general accurate, is slightly misleading. 
The President does not recommend appointment of instructor or 
assistant, except upon the recommendation of the department con- 
cerned. The Faculty Committee on Appointments, Promotions, 
and Dismissals makes formal recommendation on all departmental 
proposals for officers of higher rank (Assistant Professor, Associate 
Professor, and Professor) and no adverse action can be taken by the 
trustees without offering the opportunity of conference. This is 
stated in the Bulletin as to dismissal, but not as to promotion or 
appointment. 

In the case of calling a full professor to a department lacking such 
an officer, professors of allied departments are added to the Com- 
mittee on Appointments, Promotions and Dismissals above named. 

A professor in danger of dismissal has the right, not only of appeal 
but of a hearing, before final action may be taken by the Trustees' 
Committee. 

In the election of a Dean the faculty functions as a department, 
i.e., passing its recommendation to the Committee on Appointments, 
Promotions and Dismissals, and thence to the President in consulta- 
tion. 

Yours very truly, 

H. N. MacCracken. 

Massachusetts Institute of Technology. — A discussion meet- 
ing was held in March under the joint auspices of the local Chapter 
and that of the Society for the Promotion of Engineering Education 
for the consideration of the question "Should our better students be 
treated as a separate group ?" This subject has been for a good 
while under investigation by a faculty committee, and represen- 
tatives of different departments reported interesting experiences in 
the segregation of superior students. In general it has not been 
thought expedient to segregate at the other end of the scale. 

Purdue. — The Chapter has recently conducted a joint meeting 

(272) 



LOCAI. AND CHAPTER NOTES 43 

of members of the Association living in Indiana. Saturday after- 
noon, March 18, was spent in informal conferences and inspection 
of the University followed by a dinner and an address by President 
Denney on the Current Work of the Association. The attendance 
included representatives from Earlham, Butler, Indiana University 
and Wabash. Those who could remain over night were entertained. 
The total attendance at the dinner being more than one hundred. 
"We feel here at Purdue that this getting acquainted and discussion 
of problems by the state and non-state colleges in Indiana is going 
to be of considerable benefit." 
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